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10. Appendices

Links to Online Documents: 

Appendix A: Conditions of Grant 

Appendix B: CUC RAPAD CWQ Constitution  

Included: 

Appendix C: Governance Board Terms of Reference

Appendix D: Operational Plan 

Appendix E: Marketing and Communication Framework 

Appendix F: Community Engagement Framework 

Appendix G: Partnership Prospectus 

Conclusion 

The CUC RAPAD CWQ Strategic Plan 2024-2027 integrates the essential obligations from 

the Conditions of Grant to ensure that the Hub operates effectively, remains free of 

charge to local students, meets all milestone and reporting requirements, and continues 

to grow as a vital education and workforce development resource in Central West 

Queensland. By aligning operations with Grant's requirements, CUC RAPAD CWQ aims to 

deliver on its mission of empowering regional communities through flexible, high-quality 

access to tertiary education. 
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Appendices A - B 

A. CONDITIONS OF GRANT (CoG)

A1. VARIATION TO CONDITIONS OF GRANT 

B. CUC RAPAD CWQ CONSTITUTION

httP-s://bit.lY./4omOUDw 
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GOVERNANCE BOARD 
TERMS OF REFERENCE 

PURPOSE 

The Board is responsible for the strategic leadership, governance, and oversight of the 
organisation. These Terms of Reference outline the Board’s role, authority, 
responsibilities, composition, and operational procedures to ensure effective, 
accountable, and transparent governance. 

ROLE OF THE BOARD 

The Board is accountable for: 
• Setting the organisation’s strategic direction and ensuring alignment with its

purpose.
• Approving strategic and operational plans, budgets, and major policy settings.
• Monitoring organisational performance against objectives, KPIs, and funding

agreements.
• Ensuring compliance with all legal, regulatory, and contractual obligations.
• Overseeing risk management, internal controls, and safeguarding of assets.
• Appointing, supporting, and evaluating the performance of the Centre Manager/CEO.
• Ensuring effective stakeholder engagement and advocacy aligned with organisational

goals.
• Maintaining high STANDARDS of governance and ethical conduct.

AUTHORITY 

The Board derives its authority from: 
• The Corporations Act 2001 (Cth).
• The organisation’s Constitution.
• Relevant funding agreements, policies, and regulatory frameworks.
• The Board may delegate authority to the Chair, Committees, or Centre Manager,

while retaining ultimate accountability.
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RESPONSIBILITIES 
 
Strategic Governance 
• Approve Strategic and Operational Plans. 
• Monitor progress against strategic objectives and funding milestones. 
• Provide leadership that supports sustainability, growth, and service quality. 
 
Financial Oversight 
• Approve annual budgets, financial reports, and audited statements. 
• Monitor financial performance and long-term sustainability. 
• Ensure appropriate systems are in place for procurement, asset management, and 

financial control. 
 
Risk And Compliance 
• Review and oversee organisational risk management systems. 
• Ensure compliance with legislation, funding obligations, and regulatory frameworks. 
• Ensure adherence to child-safety, workplace-safety, and quality-assurance 

frameworks. 
 
People and Culture 
• Appoint the Centre Manager and determine their performance framework. 
• Monitor organisational culture, staff wellbeing, and workforce planning. 
• Ensure HR policies support safe, fair, and contemporary employment practices. 
 
Stakeholder and Community Engagement 
• Foster effective relationships with funding bodies, councils, partner organisations, 

and community stakeholders. 
• Promote the organisation and advocate for regional education needs. 
 
Governance and Board Performance 
• Ensure the Board operates in accordance with the Constitution. 
• Undertake regular Board evaluation and professional development. 
• Maintain confidentiality, avoid conflicts of interest, and uphold ethical standards. 



 
 
 

 Country Universities Centre RAPAD CWQ | Board Governance – Terms of Reference 
Effective 1 November 2025 

 

BOARD COMPOSITION 
 
Membership 
The composition, appointment, and tenure of Directors will be in accordance with the 
Constitution. 
Membership should reflect a mix of skills, experience, and regional representation. 
 
Chair 
The Chair is responsible for: 
• Leading the Board and ensuring effective governance. 
• Setting meeting agendas with the Centre Manager. 
• Facilitating constructive discussion and decision-making. 
• Representing the organisation as required. 
 
MEETINGS 
 
Frequency 
• The Board will meet at least four times per year, or more frequently as required. 
• Special meetings may be called by the Chair or at the request of Directors. 
 
Quorum 
• The Constitution will define a quorum. 
 
Agenda and Papers 
• The Chair and Centre Manager will jointly prepare meeting agendas. 
• Papers should be distributed at least five business days before meetings. 
 
Decision-Making 
• Decisions will be made by consensus. 
• Where voting is required, procedures will follow the Constitution. 
• Directors may not vote where a conflict of interest exists. 
 
Minutes 
• Confirmed minutes will be recorded and maintained as official records. 
• Minutes will include decisions, actions, and responsible persons. 
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COMMITTEES 

• The Board may establish Committees (eg: Finance and Audit, Governance and Risk) to
support its work.

• Terms of Reference for Committees must:
• Define purpose, scope, authority, and membership.
• Clarify delegated responsibilities.
• Require regular reporting back to the Board.

DIRECTOR CONDUCT 

Code of Conduct 
Directors are expected to: 
• Act in the best interests of the organisation.
• Exercise due care, diligence, and good faith.
• Maintain confidentiality.
• Declare and manage conflicts of interest.
• Uphold the highest standards of ethical behaviour.

Conflicts of Interest 
• Directors must disclose actual, potential, or perceived conflicts.
• Conflicted Directors must remove themselves from relevant discussions and

decisions.

REVIEW 

These Terms of Reference will be reviewed annually or as required to ensure alignment 
with legislation, funding conditions, and organisational needs. 

APPROVAL 

Approved by the Board on: 3 December 2025

Chair: Tony Rayner

Signature:  

































C U C  C E N T R A L

Board of Directors
MAYORS OF 7 RAPAD REGION COUNCILS

+ 1-2 INDEPENDENT DIRECTORS

FUND CUC CENTRAL
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CUC RAPAD CWQ
PAY CUC CENTRAL
AN AFFILIATION FEE

NETWORK MANAGER
Reports to the Board

Reports to DoE
Manages day-to-day operations of

the CUC RAPAD CWQ Network
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Funding and Governance Hierarchy

Australian Government Department of Education
 → Provides funding to CUC Central (the national CUC body).
 → Directly funds CUC RAPAD CWQ (the regional entity operating in Central West
      Queensland).

CUC Central
→ Receives government funding.
→ Provides governance support, systems, brand, and quality assurance for affiliated
     regional CUCs.
→ CUC RAPAD CWQ pays CUC Central an affiliation fee to remain in the national network.

CUC RAPAD CWQ Board of Directors
→ Composition: Mayors of the seven RAPAD region councils (Barcoo, Boulia, Diamantina, 
     Blackall-Tambo, Winton, Barcaldine, and Longreach)
→ 1–2 Independent Directors.

Role of CUC RAPAD CWQ Board of Directors
→ Provides strategic governance and oversight for CUC RAPAD CWQ.
→ Ensures alignment with regional priorities and Commonwealth objectives.

CUC RAPAD CWQ Operational Network
→ Operates eight study hubs (Barcaldine, Bedourie, Birdsville, Blackall, Boulia, Jundah, 
     Longreach, and Winton)
→ These hubs are part of the Country Universities Centre RAPAD CWQ network, providing 
     local facilities and support for online or external students.

Management and Reporting
Network Manager
→ Reports directly to the Board.
→ Reports operationally to the Department of Education for compliance.
→ Manages the day-to-day operations across all hubs, including facilities, staff, and 
     programs.

Local Staff (Learning Support Advisors, Student Services Coordinators, etc.):
→ Report to the Network Manager.
→ Manages the day-to-day operations of local hubs.
→ Deliver student support, engagement, and community activities within each hub.




	Strategic Plan 2025-27 (3).pdf
	Strategic Plan 2025-27 (3)
	Appendix B. Terms of Reference  Governance Board.pdf
	Strategic Plan 2025-27 (3)
	Governance and Org Structure.pdf
	Strategic Plan 2025-27 (3)

